
 

 

Ten years after SharePoint’s first release, its wide-spread adoption serves to 
enhance collaboration and productivity. SharePoint is now a major enterprise 
application; many organizations have significant investments in SharePoint.   

Today, companies look to maximize the impact of their investment, yet are 
faced with adoption, user satisfaction and deployment challenges on less 
than optimized infrastructures. Many organizations are using only a fraction 
of the platform’s functionality; many want Enterprise-level implementations to 
boost their competitive positions.  

Our SharePoint Maturity Model Assessment program will help you unlock the 
power of SharePoint to drive business impact and innovation. 

 
The SharePoint Maturity Model was created to apply a holistic view to a 
SharePoint implementation, and to bring standardization around 
functionality, best practices and improvements.   

Many experts have observed that although SharePoint implementations 
vary, there is a typical progression of implementation - upward through the 
functional area and then across the various functional areas. This 
progression forms the framework of the Model. 

Comport’s SharePoint Maturity Model provides a realistic assessment of 
your SharePoint implementation to determine where you are currently, as 
well as the level of SharePoint maturity that is best for your organization.  
We’ll then work with you to develop a strategic roadmap and architecture to 
get there.  You may be eligible for a no cost or reduced cost Assessment, 
please speak to your Comport sales executive.  

SharePoint is an extensive, powerful platform. The Maturity Model 
Assessment helps business users and architects optimize the benefits of the 
platform. 

 

  

Best Practices & Strategic Roadmap 

 

A Powerful, Popular Platform 

 

Comport’s SharePoint Maturity Model 

 

 

 

Comport is expert at providing 

solutions. Expert at managing 

critical data so it is accessible, 

usable and secure.  Expert at 

designing server and storage 

platforms for your content 

management needs.  Expert at 

enterprise data protection, 

disaster recovery, high 

availability computing. 

 

We build for success - solutions 

that clearly connect your 

business goals to the technical 

architecture.  

 

Whether you need help scaling 

to the Enterprise level, or are 

planning a first SharePoint 

implementation, Comport’s 

approach optimizes your 

investment in SharePoint. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description Benefits 

 
Half-Day Assessment 
Workshop with IT team 
to create a baseline 
benchmark and learn the 
Model. Map business 
needs to SharePoint 
capabilities. 
 

 
Holistic view of the 
implementation with 
quantitative analysis and 
Benchmark.  Deeper 
understanding of 
SharePoint platform 

 
Full-Day Envisioning 
Session - Identify 
priorities, create high-
level strategic roadmap, 
develop a foundational 
“Business Case”, provide 
immersive technical 
capabilities experience 
 

 
Enable planning & 
business case with 
priorities identified. 
Advance understanding 
of capabilities and 
design patterns.  

2-4 Week Engagement - 
Create detailed strategic 
roadmap, prioritize 
solutions, assess 
physical environment, 
develop the architectural 
and technical design 
 
 

Evolve the Roadmap 
into a prioritized plan for 
action and an 
architectural design 

Identify projects to deliver 
and deploy SharePoint 
platform and related 
technologies – Create the 
Governance / Framework 
and/or Reference 
Architecture, and drive 
deployments.  

Proven greater adoption, 
more satisfied users,  
a stable, optimized 
infrastructure, shift from 
maintenance to 
innovation, maximized 
return on investment 

 

 

    Solutions Offering  

 

SharePoint Maturity 
Baseline Assessment 

Envisioning & 
Strategic Roadmap 

2-4 Week Engagement 

Project Development 
& Deployment 


